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NEW BEDFORD FREE PUBLIC LIBRARY 


ANNUAL REPORT FISCAL YEAR 1981-1982 


Two significant events occurred in the 
fiscal year 1981-1982. Both were modest in 
immediate impact but will have far-reaching 
long term effects. 


One event was the requirement from the 
City Administration to present the Library 
goals and objectives over the next five years. 
The second was the realization by the major 
libraries in the Eastern Region that the 
latter was in need of some reorganization in 
order to secure a response to the needs of 
these libraries. 


The document entitled Updating the 
Master Plan was presented to the Trustees who 
accepted ‘it ‘at their’ February’ §22, 1982 
meeting. The objectives to be reached by 1987 
included automating’ the cataloging, the 
provision of adequate library service to the 
neglected northern portion of the City, and 
the rehabilitation of the library buildings. 
Two and a half people (FTE) would be needed to 
staff a new branch which it is estimated would 
cost about $500,000. No estimates were made 
of the cost of rehabilitating the existing 
buildings. 


Included in the discussion on automating 
the cataloging was the impact of automated 
circulation control on the library and the 
need for nearby libraries to join together 
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with us as we all serve the same pool of 
people in the Southeastern Massachusetts 
Statistical Area. Ma‘jor =-factors Sse 
areawide use of automation is that the costs 
would be shared and that improving technology 
is ‘lowering: the, price. The appropriate 
section of the Update is included in this 
report; the full document is available upon 
request. It should be kept in mind that the 
document was written for the city 
Administration and the New Bedford Library 
Trustees. 


It is acknowledged that it is difficult 
to plan for these improvements in operation 
procedures when we are all suffering under the 
restrictions of Proposition 2-1/2. However, 
libraries are expected to be accountable and 
to install cost effective procedures. Auto- 
mation of circulation procedures are time 
tested and are proven to be cost effective. 


The Library underwent the annual trauma 
of the threat of losing the branch service and 
was once more reprieved through the use of 
outside funds. A petition of 7,000 signatures 
was presented to the Mayor and considerable 
support was received from the City Council. 
While the supplementary budget for F1982 was 
passed in the Fall of 1981, the Trustees 
continued the operation of the Library until 
that time on the promise of the funds. The 
system continued to operate at a minimum 
staffing level (it has lost 4 FTE positions 
since 1970 though the circulation and use of 
the library has increased approximately 124). 
It is difficult to be precise in detailing the 
public use of the Library because the hours of 
the branches were reduced from 62.5 to 40 
hours per week with accompanying loss of 
staff. 
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Once again the interest and support of 
the Trustees, the City officials and the City 
Council is gratefully acknowledged. The 
Library Department reciprocates by providing 
services to the City offices and State 
Agencies as requested. 


The Library benefited by receiving 337 
books, over 100 recordings, 45 magazines and 8 
other items, from various gracious donors. 
$30 was given to purchase books as a memorial 
to Dr. Stanley Kozcera. In February 1982 
Marion Bonner, former Reference Librarian, 
passed away and her friends and relatives 
paid tribute to her by donating $365 to the 
library for the purchase of books in her 
memory. Miss Bonner's Will also stipulated 
that her record collection be given to the 
Library. 


In September 1981, the Friends presented 
"An Evening with Art Buchwald" which was a 
tremendous success. Mr. Buchwald gave this 
talk at no cost whatsoever to the Friends 
therefore enabling them to realize $4500 for 
the restoration of the Library's 19th century 
paintings. 


The fiscal part of this report consists 
of statements of income and expenditures of 
bequest and of regional funds. In addition, 
there is a "pie" graph showing the ratios of 
expenditures to income received. 


Respectfully submitted, 


Laurence H. Solomon 
Director 
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Excerpt from Update Master Plan. 
b. Automated Circulation System, 1985-1987 


The development of an automated cir- 
culation control system follows naturally from 
automated cataloging as some of the same 
bibliographic data is used in both systems. 
However, while New Bedford can “go it alone” 
(we have the greatest circulation of the area 
libraries), Fairhaven and Dartmouth should 
join as all three libraries serve the same 
“pool” of people; it is, therefore, of practi- 
cal value to give them notice of New Bedford's 
intention so that they have some lead time in 
which to make the necessary preparations. 


While the Library would have to go to a 
turn-key vendor such as CLSI, Dataphase, or 
Gaylord for leasing a circulation system, it 
would still be responsible for inputting the 
registrations into the system memory. Loading 
the base with an abbreviated bibliographic re- 
cord can be done economically and auto- 
matically from the records in the Boston 
Public Library file (see COM discussion), but 
loading patron information must be done by 
hand here in the Library, probably as a summer 
project. 


We have 43,700 registered patrons, 
Dartmouth has 8500, and Fairhaven 4900. There 
is an estimated 20% duplication. It is anti- 
cipated that it will take 12 months from sign- 
ing a contract with a vendor to implementa- 
tion. 
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Excerpt from Update Master Plan —- continued 


Advantages: 


Increased access to the collections, 
control of reserves and overdues, trapping 
delinquent patrons so they are prevented from 
taking additional books when they have many 
overdue; precise accounting of circulation 
figures; the location of all books in the 
Piubaty — at Which branch or at central, in 
circulation, overdue, lent to which other 
library, held for repair or rebinding, on 
reserve for a patron, etc. Also, the number 
of reserves placed on a title, and_ the 
complete “account" of each patron — number of 
books out and when due or overdue, the number 
of notices sent, and when. 


The system would reduce the staff needed 
in the Circulation Department and allow the 
relocation of people so released to other 
areas of the library. 


Unfortunately, because of the nature of 
the main building two control stations must be 
kept in operation at all times so the re- 
duction will not be more than two people. 


Disadvantages: 


Chiefly lie in the cost of the system. 
New Bedford's share of the circulation control 
System cannot be determined now though it will 
be fully explored for the Trustees as early as 
possible. Generally there are two methods of 
acquiring a system - purchase and lease, with 
the latter favoured in the professional 
literature because the Vendor updates’ the 
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Excerpt from Update Master Plan — continued 


equipment continually. A purchased system may 
become obsolete within five years. The cost 
of the system to the Library would be offset 
by the fact that no additional staff would be 
required and possibly some staff could be re- 
leased for other duties. 


ce On-Line Catalog 


This follows naturally from the Computer 
Output Microfilm Catalog and will depend upon 
the progress of the plans developed by the 
Eastern Region, which would supply the fund- 
ing. 


It is anticipated that by the time the 
Region is ready to move into this area, the 
equipment purchased by the Library for the COM 
Catalog would have to be replaced due to ob- 
solescence and age. It would then be replaced 
by CRT terminals. 
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CIRCULATION DEPARTMENT 


Over four hundred and seven thousand 
items were taken home from the Library between 
July 1, 1981 through June 30, 1982. While it 
cost the City approximately $1.3/ per item 
circulated, the borrower saved $14.58 over the 
cost of buying the item instead of borrowing 
its 


The Central Library loaned 164,222, or 
40%Z of all items, and answered 60% of all 
reference queries. Wilks Branch, of the four, 
issued the most items (70,978), second was the 
Casa da Saudade (52,424), with the remaining 
two not too far behind. 


Over 18000 overdue notices and bills were 
sent out over; 8400 people registered or 
re-registered during the year. S95526.0) 10 
fines was turned over to the City Treasurer. 


NOTE: 

The above was extracted from the full 
departmental report which is available upon 
request. 
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CHILDREN'S SERVICES 
Programs 


There were 81 children's programs during 
the year, the bulk of these being story hours. 
Other programs included a distribution of 
paperbacks under the RIF project, model train 
displays at the branches, and “The Princess 
and the Unicorn,” a children's’ theater 
presentation by the Spouters. In addition, 
there were Toymaking Workshops at _ two 
locations (Wilks and Center) and “Spring 
Fever," a five day series of craft programs at 
Center during National Library Week. Center 
also ran regular weekly craft programs in 
fall, winter, and early spring. 


Film showing statistics are counted 
Separately from those of other programs. 
Center showed movies to two daycare centers 
each week, ran an after school movie program 
each Friday, and presented a longer film 
program for kids on the first Saturday of each 
month. A total of 131 films were shown in 
1981-82. 


The 1981 summer reading club featured the 
Jerry Lewis Muscular Dystrophy Read-a-thon. 
Despite heavy multi-lingual publicity and 
expensive prizes for the top readers, the 
program attracted a disappointingly low number 
of children. The 1982 reading “Book Bucks” 
got off to a hopeful start in June. It was 
promoted heavily through visits to classes at 
the close of the school year. In all, =a 
classes were visited in 10 schools. By the 
end of the fiscal year it looked like the 
program would be a reasonable success. 


Ro 
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Children's Services - continued 


Circulation for the year was 39,520 
juvenile books and other items from _ the 
central building. 


Special Projects 


Several special projects were begun or 
completed in FY81-82. These included an 
inventory of J fiction, and a review of 
children's holdings against the 1976 Wilson's 
Children's Catalog. In February, the 


Children's Department began producing Library 


Lineup in cooperation with the AV section, a 
monthly newsletter announcing library events 
for adult as well as child patrons. In the 
spring the King County (Washington) monthly 
review list was adopted for use by the Center 
and the branches as the main source of reviews 
for new books. 


School Services 


Use of the library by school classes 
continues to be an important part of 
department services, although the number of 
classes visiting this year was down 
considerably. One hundred and twelve classes 
with a total of 2,128 students visited Center 
in FY81-82, a decrease of 112 classes from the 
previous year. This drop can be attributed to 
diminished funding for school field trips and 
also to a lack of library publicity to schools 
in fall 1981. Due to staff shortages and the 
absence of a coordinator, there were no talks 
to faculty groups, letters to principals, or 
other organized plans to contact teachers. 
Although the department was unable to launch a 
PR campaign, an excellent series of programs 
was available for those teachers who took the 
initiative to visit Center. 


Ip 
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Children's Services - continued 
Staff 


There were a number of staff changes 
during the year. The Children's Coordinator, 
Holly Willett, resigned July 3lst and was not 
replaced until April Ist, 1982. Kathy Correia 
transferred to Technical Services and was 
replaced by Carol Roy. Viola Riggins, a CETA 
worker, was on the job for a short time in 
summer 1981. Through all the _ changes, 
Francine Baptiste remained in the department 
and grappled with the confusion. As the year 
closed, we were preparing for part-time help 
provided at three branches by the Foster 
Grandparents agency. We are all hoping now for 
a period of stability. 


Respectfully submitted, 


James Horan 
Children's Coordinator 
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REFERENCE DEPARTMENT 


This key Department coped with the demands 
for information from students and _ general 
public alike, answering 4904 requests’ for 
specific information by telephone and 8556 
received from users present in the Central 
Library building. Queries in the branches 
totalled 1750 (phone) and 5279 (person). 


A new department head was recruited and 
appointed in March 1982. Susan Kelley (MLS 
from Simmons College) spent the remainder of 
the year in evaluating the services and staff 
of the department and in making minor changes 
in the arrangement of the materials and staff 
assignments to improve efficiency. She also 
went over the branch reference collections and 
discussed them with the branch heads with the 
purpose of updating them in certain areas. 


NOTE: 

The above was extracted from the full 
departmental report which is available upon 
request. 


Audiovisual Section 


A grant from federal funds enabled the 
library to purchase three Computer Output 
Microfilm readers to be used for a microfilm 
containing a catalog of the library's holdings 
which is being developed. These three 
machines have been assembled and adjusted in 
working order. Along with this purchase were 
two new l6mm film projectors to be used within 
the library as reserve equipment. 


bata ®, 
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REFERENCE DEPARTMENT 
Audiovisual Section - continued 


An effort was made to increase Casa da 
Saudade's collection of records and cassette 
tapes this year. A purchase of Portuguese 
records and tapes has helped out their older 
titles greatly. The same has been done for 
Spanish works at Howland Green branch, with 
more to be purchased each year. 


Weeding has been done on a continual 
basis all year. Patron requests for language 
sets in records and cassettes were met with 
the result that we had better circulation and 
less damage to our records than usual. More 
8mm films were purchased this year than in the 
past two years, and eight l6mm films were 
purchased and cataloged. 


An inventory has been done of 8 and 16mm 
films, and filmstrips, so that a new catalog 
of collected holdings can be printed. Several 
filmstrip sets have been moved to the center 
from Howland Green for more accessibility to 
patrons. The inventory has revealed our 
collection of 8mm films and filmstrips is in 
good condition though the earlier 8mm films 
have been damaged. We are considering placing 
video cassettes in the library; and I attended 
the New England Library Association's annual 
convention specifically to find out about 
other libraries’ experience with home unit 
type cassettes. With the increased number of 
video players in homes this makes a strong 
point in view of increased costs of 16mm 
films, and their susceptibility to damage. A 
questionnaire will be worked out in the 
future. 


Vr 
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REFERENCE DEPARTMENT - Audiovisual Section - 


continued 


Concentration on filmstrip sets’~ and 
records dealing with local history, health and 
safety and popular topics due to patron 
requests has led to an increase in the 
collection this year. There are many small 
portable players around and patron requests 
for language cassettes has increased. More 
purchases are planned for the following years. 


In May of this year, the Bookmobile was 
brought into the North Dartmouth Mall in 
response to a request by the Council on Aging 
to bring an exhibit showing our services for 
the elderly. In addition an exhibit promoted 
various talking books, large print books and 
other books of interest to the elderly in the 
area. 





A total of 38 hours of recorded material 
has been produced this year. Several full 
length works were recorded and sent to Perkins 
School for the Blind to be transferred onto 
cassettes for Perkins patrons and listed in 
its catalog. The Library received copies for 
its collection. 


A rotating collection of talking books 
and cassettes, updated and added to every two 
months by the Perkins School for the Blind, 
has improved our services to the blind in the 
area. A better selection of best sellers on 
flexible discs and cassettes has increased 
circulation. Patrons find the discs easy to 
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REFERENCE DEPARTMENT 
Audiovisual Section - continued 


use and less prone to damage as they are made 
of flexible plastic no larger than a 45 rpm 
record. 


Respectfully submitted, 


Phillip Dimor 


Special Collections Section 


Our efforts this year have been directed 
towards preserving the collections, making 
them more accessible, and assisting patrons in 
the use of the collections. The preservation 


of the collections involved removing material 


from acidic folders, binders, and envelopes. 
All manuscript material was taken out of the 
fifth stack except for the militia records and 
the records of the Free Public Library for 
which I had no room. 


This year 53 books have been rebound. 
Since good quality materials are used and 
since the books are sewn on tapes or cords by 
hand these bindings will last much longer than 
ordinary library bindings. Our collection of 
original photographs was placed in acid free 
folders and are being xeroxed after which they 
can be arranged by call number and the 
originals will be stored in a safe place. 
Patrons will work with the xeroxes and we will 
only get individual original photographs, if 
necessary. The Whaling Museum which is 
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REFERENCE DEPARTMENT 


Special Collections Section - continued 


interested in photographing our collection, 
will give us prints of the originals and this 
would reduce the need to refer to the 
originals which are unique and irreplaceable. 


More material has become available to our 
patrons this year either by acquisition or by 
the realization of what is already in our 
collections. In the latter category are the 
scrapbooks that were maintained by Mayor 
Ashley's staff which contain clippings 
relating to New Bedford from 1891 to 1936. 
These were used by the Labor History Project 
at S.M.U. as source material for their docu- 
mentation of the 1928 textile strike. S.M.U. 
had eight scrapbooks from 1928 microfilmed and 
gave us a set of the two reels of microfilm. 
Some of the material from the scrapbooks was 
used in an article on the strike that appeared 
in Volume II of the Spinner Magazine. 
Professor Butler from the history department 
at S.M.U. examined all the Ashley scrapbooks, 
owen) An. all, to find material, for a 
course in local maritime history that he is 
planning. We have also begun to make our 
collection of Massachusetts legislative 
records more accessible. 


Our acquisitions this year include some 
gifts: a manuscript Account Book for _ the 
whaleship South Seaman, the first volume of 
the New Bedford Medley from 1792-1793, and 
several genealogies. The Millicent Library 
placed on deposit a marriage certificate for 
Benjamin Rotch and Elizabeth Barker from 1787. 
Several of our patrons of Acadian descent 
contributed money towards our purchase of Fr. 


Clarence d'Entremont's Histoire du Cap Sable. 
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REFERENCE DEPARTMENT 
Special Collections Section - continued 


The Spinner Magazine, having made so much 
use of our collections, contributed some money 
for the preservation of the collections. We 
were able to obtain some xeroxes of articles 
about Confederate raiders from the University 
of North Carolina, courtesy of Holly Willett. 
Our most substantial acquisition was a three 
volume index to passenger lists published by 
Gale Research Company. 


We contributed material or research to 
many exhibitions during the year. Among these 
were: 


1. The Russell Warren exhibit at S.M.U. 


2. “Dogwatch and Liberty Days” at the 
Peabody Museum. 


3. The slide show on the New Bedford 
fishing strike. 


4. The exhibition on Jewish life in Fall 
River and New Bedford at S.M.U. 


We helped with the research for a movie 
about Hetty Green. The Cuffe family associ- 
ation visited the library as part of their 
annual meeting. 


Tours of the collection were given to 
several groups, including history classes from 
Se-M.U., the Bristol County Chapter of the 
Massachusetts Association of Genealogists, and 
the staff of the library at the Whaling 
Museum. Our collection of material on Black 
history attracted a notable number. of 
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REFERENCE DEPARTMENT 


Special Collections Section - continued 


researchers this year. I appeared on the 
radio a number of times, talking about 
genealogy and also about Acadians. A 


bibliography of Acadian genealogical material 
in our collection was published in L'Etoile 


d'Acadie. This material was also given 


publicity by an article on the Acaidans in 
thge Spinner Magazine. The same issue of the 
Spinner contained a selection of photographs 
from the Herbert Aldrich collection. 


A great deal of time was devoted this 
year to our art collection. The Friends of 
the Library earmarked $500.00 for remounting 
our collection ‘ of whaling prints. 
Unfortunately, we discovered that when the 
prints were mounted during the 1960's they 
were pasted onto acidic paper. This was an 
insurmountable setback for that project: what 
we had expected to cost about $10.00 a print 
Bomeaeecost. about $200.00 -:a |: print! We 
petitioned for a matching grant from the state 
to help with this project but were turned down 
because the prints are not unique items but 
were available in other collections. The Art 
Buchwald lecture arranged by the Friends of 
the Library raised $4500 for the restoration 
of our 19th century paintings. This project 
was long delayed while we waited for estimates 
for the restoration of individual paintings. 
In June we switched to Mr. Richard McElroy, a 
restorer recommended by the Whaling Museun. 
We expect work to begin on the paintings early 
in the 1982-1983 fiscal year. 


Lip 
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REFERENCE DEPARTMENT 


Special Collections Section - continued 


Our totals for the year were: 4,183 — 
patrons; 1,584 microfilm users; 427 visitors 


to the Melville Room; 27/7 phone calls 


researched, and 291 letters answered. 


Respectfully submitted, 


Paul A. Cyr 
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TECHNICAL SERVICES 


The department cataloged and _ processed 
10,531 new volumes (5,380 titles) during the 
year and moved forward towards the goal of 
building up the library holdings file in the 
Boston database so that a Computer Output 
Microfilm catalog can be installed during 
F1983. 


In addition the department coped with 
staff changes and the necessary training. A 
mainstay of the department for 32 years, Mrs. 
Alice Mahoney, retired in October 1981 and was 
replaced by Carol Murchie (MLS, Univ. of 
Michigan) in March 1982. 


Two people were hired on a_ six-month 
basis to input our older (1968-1878) holdings 
into the Boston Public Library database and 
Pauline Bolduc was charged with their training 
and supervision also. 


Miss Bolduc also worked with Miss 
Boisclair to provide new books in French, and 
worked with Rosemary Medeiros, Director of the 
Dartmouth libraries, to provide a circulating 
collection of large print books, funded 
through a LSCA grant administered by the Board 
of Library Commissioners in Boston. 


Miss Bolduc managed the department well 
and kept it running smoothly with a minimum of 
disruption, even during the threat of closing 
part of the system (the branches) due to the 
cutbacks because of 2-1/2. 


NOTE: 

The above was extracted from the full 
departmental report which is available upon 
request. 
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BUTTONWOOD COMMUNITY LIBRARY 


In spite of shorter hours and minimum 
staff, the Branch personnel continues 
presenting varied extra activities such as 
pre-school programs, lectures and art shows. 
Besides being used as a voting precinct, 108 
meetings were held by different organizations, 
with about 2448 people in attendance. Of this 
count 17 were children's programs in which 230 
children participated. Mrs. Ruth Vital's 
pre-school program, by popular demand, is now 
performed twice a month. Mrs. Vital, with the 
children's coordinator, visited the area 
schools promoting ideas for future children's 
programs in the library. system. 


Over half of the 45,839 circulation 
(33143) was adult this year. 


April was a very upsetting month for 
patrons and staff with the threat of closing 
the Branches. Before the month was over, 
approximately 1,000 signatures were procured 
and several meetings held protesting the 
closing. We received TV coverage via Channel 
6 and good out-of-state newspaper coverage. 


Mayor John Markey agreed with the quote 
that the library is the people's biggest 
bargain, but if closed it's no bargain. 


When it was finally noted that’ the 
Branches would not close everyone sighed a 
sigh of relief. Hopefully this will be our 
last threat. Two years in a row weakens the 
morale of an otherwise dedicated staff. 


A book drop outside the Branch would 
encourage delinquent patrons to return 
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BUTTONWOOD COMMUNITY LIBRARY - continued 

their books. Also a new typewriter would be 
appreciated, a larger record bin, a 3 or 6 
drawer catalog case and a stand or cabinet to 


hold our cassettes. 


Respectfully submitted, 


Lucy Sherman 
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CASA DA SAUDADE BRANCH 


In spite of a very active year, the 
fiscal crunch was felt to a serious degree. 
We increased the services available to the 
community while taking on added responsibi- 
lities. 


Even aS programs and _ participation 
increased, many patrons who are interested 
only in reading, stopped coming in for some 
time because they thought the Branches were 
closed. As a result statistics were down 72 
from the last year. 


We are very satisfied with excellent 
participation by patrons in library programs. 
A total of 2,0/7/ adults attended celebrations, 
workshops, film programs, and lectures. Over 
650 children were active in well organized 
programs under the guidance of Mrs. Lorraine 
Rodrigues, our volunteer. 


Casa da Saudade is now the home of Escola 


Oficial Portuguesa (Of fimtad Portuguese 
School), sponsored by the Portuguese 
government. One hundred students were 


enrolled during the 1981-1982 school year. 
This pilot program was designed to provide 
Portuguese~American children with a primary 
education from both countries. 


Portuguese Senior Citizens have had a 
successful year at Casa da Saudade. We are 
pleased to work with the Immigrants Assistance 
Center in preparing an active drop-in center 
for seniors. Film programs are always popu- 
lar, but health-oriented workshops are at the 
topiofsthe jist. 
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CASA DA SAUDADE BRANCH — continued 


Our Adult Learning Center continued to 
offer classes with the help of eight teachers. 
At least 200 students have attended classes 
this school year. 


Our Branch, the Portuguese Consulate, and 
the Luzo-American Soccer Association (sponsor- 
ing agency) were honored to receive a dele- 
gation of Azorean merchants who were touring 
New England for the purpose of strengthening 
ties between immigrants and the Azores. LASA 
paid for the expenses for a buffet which was 
served at Casa. The Chamber of Commerce (of 
the Azores) was very impressed with our 
reception and facilities. 


The Anniversary Program continues’ to 
attract a large audience. This year we had 
400 people. The wall that separates’ the 
lecture hall from the classroom should be 
removed for. the sake of safety and 
convenience. 


Casa da Saudade appreciates the help 
received from the Friends of Casa da Saudade. 
The "Friends" paid for: batteries for the 
emergency system, fertilizer, three fire 
extinguishers with cases and money for party 
fare when official visitors are scheduled. 
LASA has also contributed much toward making 
our programs a success. 


Let us remember that we can't expect 
help, we can only hope for it. 


Respectfully submitted, 


Joao Aguiar 
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HOWLAND GREEN BRANCH 


Howland Green has been and will remain an 
active Branch with many children's programs 
and activities, a good school-library liaison, 
class visits and library instruction, appro- 
priate displays, continuous acquisitions and 
collection development, reference and readers 
advisory service, adult programs. ESL and GED 
classes, story times, treeplanting, a new YA 
section, use of meeting rooms, strong public 
relations, patrons who volunteer time and 
equipment to do special programs, special 
services to the Hispanic community,...and 
more. With the dedication and hard work of 
the Branch staff, the Howland-Green Library 
continues to offer excellent service to our 
patrons and to the community. 


Respectfully submitted, 


Paula Byrne 


7 
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WILKS BRANCH 


This report marks the closing of another 
year for our branch, a year of anxiety and 
frustrations. We were not alone, the whole 
library system went through this difficult 
period where our future was and _ remains 
uncertain. 


As the statistics will show, even the 
patronage faulted. [t= is dirrtcult-1te 
determine the cause, maybe there were too many 
changes, or the weather, which was very severe 
this winter. Whatever it was we certainly 
felt its effect. 


Circulation: 


Bett gees sce e ee), 487 
Piuvenilé.....215,941 
Grand Total..../0,978 


These totals reflect a drop of 3,980 as 
compared to the previous’ year. What is 
interesting to note is the fact that the 
percentage in circulation decline seems to be 
equally distributed between adult and juvenile 
material. Hopefully this means the 
circulation drop is leveling off. 


Children's Programs: 


Our summer programs of "81" were poorly 
attended, the most popular being one called 
“Reading for Muscular Dystrophy”. Since it 
was the first time the library had been 
involved with MD the results and enthusiasm of 
the children to work and read to collect 
monies for a worthy cause was very gratifying. 


Zp 
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WILKS BRANCH — continued 


Early spring brought the library a new 
Children's Coordinator full of ideas and a few 
surprises. While the pre-school story hours 
were not that successful at this branch other 
programs drew a larger and highly motivated 
group of children. They were imaginative and 
enjoyable to all. 


School visits were encouraged and many of 
the area schools signed up for a visit to the 
library, especially in the fall and early 
spring. Open discussions about the library, 
the books, and library procedures were the 
subjects covered; we also showed films. 


Vandalism: 


This has got to be the most destructive 
year we have had. We have run the gamut of 
broken windows to actually being broken into. 
Fortunately for us the interior of the library 
was not vandalized to a large extent. We were 
ransacked and the regional van was stolen as 
was a small amount of cash. As always the 
library grounds and the exterior sustained the 
most damage over the year. 


Maintenance: 


Due to the break-in, all locks on the 
outer doors were changed and new keys issued. 
All major broken windows were replaced (5 in 
the main room alone), some with thermopane, 
others with mira-wall. While all this is 
extremely expensive, at least it is reparable 
which is not the case on the exterior of the 
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WILKS BRANCH — continued 


library. We thank the Park Department for 
trimming our bushes and cutting off many of 
the broken limbs from our trees. This did 
help to alleviate some of the underbrush used 
for hiding purposes and help to make _ the 
grounds look a little cleaner. 


The number of beer bottles collected each 
day continues to increase and causes other 
problems such as_ broken’ glass, so_- the 
custodian has to spend additional time out of 
doors that could be used within the building. 


On a brighter note, we still get 
compliments on the inside of the library, 
people find it hard to believe that this is 
the oldest branch in the city. 


Comments: 


With the rise of the cost of books 
keeping within our book budget is becoming 
more difficult, but we managed to do this and 
at the same time provide the patrons with the 
caliber of reading material they are used to. 
This was achieved through the use of _ the 
McNaughton Lease Plan and paperback books as 
supplements when necessary. 


As of the end of the fiscal year all 
major facets of the library are in respect- 
able working order or condition, and _ we 
continue to do everything we can to provide 
good service to the public and a pleasant 
atmosphere. 


Respectfully submitted, 


Irva Torres 
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